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ADG International 

TOPIC PAPER 

STUDY TOURS / EXPOSURE VISITS / LEARNING JOURNEYS 

The Academy of German Cooperatives, ADG, is a specialized provider of managerial and financial 

training. ADG has operated for more than 40 years in the German market; since 2005 also in the field 

of international financial sector development. The focus lies clearly on enhancing the knowledge and 

skills of specialists and managers in the financial industry.  

“A desk is a dangerous place from which to watch the world” 

This quotation by John le Carré unfortunately also proves true when it comes to management training 

where bank managers remain at their desk within the bank, isolated and secluded from the outside 

world. 

Thus, ADG-International designs tailor-made and customized learning formats, which combine 

modern versatile facilitation techniques with the methodology of a learning journey or an exposure 

visit to institutions of the German Banking System – f.i. German Cooperative Banks, regional and 

national associations or the Supervisory Authority. 

This allows bank managers to learn from good practices shared in the cooperative sector or other 

financial sectors as well as industrial sectors by gaining experience and – at the same time – transfer 

the insights to their individual bank organization and processes through a professional facilitation. 

Starting with the first study tour in 2005 for CEOs of commercial banks from Mongolia as part of a 

GTZ-project, ADG has acquired comprehensive experience with this “training methodology”approach 

over the last years.  

With this paper we will give you an overview of the advantages of study tours, key aspects to be 

considered, success factors, ADG-Internationals approach and services as well as our track record to 

point out our specific experience in this field. 
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ADG Approach 

Whilst developing a study tour, exposure visit or learning journey – all these notations will be used 

interchangeably in the following text – ADG is paying attention to a well-balanced mixture of 

classroom training and site visits. 

In our approach classroom training is not just defined as “theoretical transfer of knowledge”. Of 

course, classroom training combines the implementation of basic knowledge, but typically these 

trainings are implemented by practitioners who are familiar with the procedure of how to combine 

theoretical basics with hands-on experience. Furthermore, group work elements are used in these 

trainings to teach participants “directly” in the training session how to apply the knowledge acquired 

to their individual professional environment. In addition to this, ADG allows enough time for in-depth 

discussions amongst participants and lecturers. 

These classroom and workshop sessions – usually implemented at the ADG headquarter Montabaur 

Castle – are enhanced by various site visits. During these site visits, participants get the opportunity 

of gaining valuable insights in “real life scenarios”. 

With a view to both aspects meaning the lecturers who are involved in classroom training and finding 

appropriate locations for site visits, ADG is in the excellent position of having access to a wide-

ranging network in the financial sector in general and particularly in the German cooperative sector. 

 

 

 

Being part of the “cooperative family”, ADG for the main benefits from the German cooperative 

institutions: 

 Cooperative banks (Volksbanken und Raiffeisenbanken) 

 Cooperative specialized enterprises focusing on specific financial services, such as “Leasing”, 

“Insurance”, “Property Financing”, “Investment Funds”, etc. 
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 National and regional cooperative associations providing various services for the appendant 

cooperatives 

Nevertheless, ADG also keeps close ties to financial institutions outside the cooperative sector. There 

are cooperations with BaFin (the German Regulatory Authority), Bundesbank (German Central Bank) 

or KfW (Development Loan Corporation) at national level ; at international level relationships include 

those to the European Central Bank. 

Making use of these various liaisons allows ADG to organize valuable exposure visits on almost any 

financial topic requested by the customer. In fact, the customer is the main instrument to finetune 

contents individually in the development process: all learning journeys offered by ADG are 

elaborated by strongly focusing on the requirements of the customer, meaning all study tours are 

customized and tailor-made. 

Advantages 

Before implementing a study tour – as defined in the previous chapter – it is helpful to emphasize the 

advantages especially for those participants who are involved in this training method. 

1. During the study tour visitors take lessons shared by people in similar circumstances very 

seriously. Those circumstances f.i. can be similar processes, comparable products, related 

strategic challenges etc.  

2. Furthermore, the fact that “learning” or “training” has been designed with the main focus on 

how it is done in practice allows visitors to ask questions and get feedback and information 

with respect to real life situations – which explains why lessons learned from experience are 

extremely practice-oriented. Hence, the participants gain experience directly and at the 

same time they get the opportunity to apply those findings to their specific organization 

and processes. 

3. Finally, a study tour will stimulate the team building process as participants become 

acquainted with each other. 

4. An exposure visit can be an adequate part of a so-called “development path”, meaning a 

study tour should be a component of a strategic and systematic Human Resources 

Development.  

Key aspects and success factors 

Even if the advantages of study tours and exposure visits as outlined before are comprehensive and 

positive, there are some key aspects to be taken into consideration: 

 As outlined in the previous chapter, site visits entail several advantages. To utilize these 

benefits, it is essential to allow sufficient time for visits to make sure that there is enough 

room for discussion as well as sharing views and lessons learned. 
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 Furthermore, there is a risk of cultural differences between visitors and hosts. These 

differences may occur in the field of training implementation, they may be mirrored in the 

visitors’ acceptance of the lecturer or differences in discussion conduct. 

 Moreover it is essential to choose the right “site visit partners” f.i. with respect to size and 

structure, otherwise the study tour and the results will entail a lack of comparability. 

 Additionally, in the course of the evolution of the study tour the developer has to pay 

attention to an adequate mixture of professional and fun elements; otherwise the study tour 

runs the risks of being perceived as pure tourist entertainment.  

 Finally, the costs of (international) travel and accommodation can be a problem, especially 

if the exposure visit is (has to be) financed out of a project budget. 

To turn a study tour into a success and to avoid negative results as well as to watch out for key 

aspects mentioned above it is advisable to take the following success factors into consideration: 

 Allow sufficient time for the visits to ensure there is enough room for discussion as well as 

sharing views and lessons learned.  

 Select participants carefully. 

 Embedding the study tour – if possible – in a project environment. 

 Implement an accurately timed analysis of demands and requirements and identification of 

participants´ actual needs. 

 Ensure that those visiting and hosting are both clear about the purpose of and the 

arrangements for the visit. 

 Prepare a detailed program for the visit. 

ADG Services 

ADG considers all issues mentioned above in the process of developing study tours. Hence, the 

organization of tailor-made exposure visits to Germany or Europe include: 

 Execution of a detailed needs assessment to meet customer requirements and requests, 

 Elaboration of a program design to be discussed with the client to align the proposed topics 

with the individual demands of the client, 

 Organization of training sessions (lecturers, participant´s manual, etc.) 

 Providing interpreting services,  

 Catering for the individual needs of study groups during their stay, 

 Preparation of site visits in financial institutions, associations and/or regulatory institutions 

 Board and lodging at ADG Hotel Montabaur Castle whilst on an exposure trip. 
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ADG Expertise 

As mentioned in the introduction, 
ADG launched the first study tour in 
2005. In the meantime, ADG is well 
experienced in this matter due to the 
huge number of study tours as the 
adjacent figure illustrates. 

 
An overview on ADG´s track record is 
given in the table on page 7. 

 
 

Example agendas 

(1) Main topic “SME Banking” for directors/managers of corporate business units 

Day Activity 

Sunday Arrival of the participants in Germany, transfer to Montabaur and check-in at ADG 
hotel 

Monday Visit of Commerzbank and KfW 

 SME in Banking in Germany 

 Importance of SME and SME finance in Germany /KfW’s national and 
international activities  

Tuesday Visit of SME Guarantee Bank (Bürgschaftsbank NRW) and Central Bank of 
Cooperatives (WGZ) 

 SME guarantee schemes; products and services 

 Corporate and SME Customer Business 

 Corporate and SME Customers’ requirements 

Wednesday Training sessions at ADG 

 Impact of the financial crisis on the Banking Sector and their financing activities 

 Microfinance and the Microfinance landscape in Germany, activities illustrated 
by the example of a German bank (Bank im Bistum Essen) active in 
international microfinance 

Visit of a local medium-sized enterprise in the region: presentation of products and 
services as well as the financing needs and business relationship to local bank(s) 

Thursday Visit of Volksbank Siegerland and Chamber of Commerce (IHK Koblenz) 

 Example of the business model of a German medium-sized bank (credit 
cooperative bank) focusing on the SME of the region; products and services; 
case study of SME finance 

 Discussion of Chamber of Commerce products and services to support local 
SME; linking SMEs to banking services; state support programmes 

Friday Visit of a Regional Service Center 

 Outsourcing models for banking credit processes 

Wrap-up and conclusion 

Saturday Departure 
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(2) Main topic “Agricultural Finance and Cooperative Management” for directors and branch 

managers  

Day Activity 

Sunday Arrival of the participants in Germany, transfer to Montabaur and check-in at ADG 
hotel 

Monday Training session at ADG and sharing experiences 

 Cooperative landscape in Germany 

 Agricultural Value Chain: experience gained in international cooperative 
projects 

Tuesday Training session at ADG on the topic “Agricultural Value Chain” (continuation of the 
previous day) 

Site visit at Raiffeisen Museum in Flammersfeld 

Wednesday Visiting RV Bank Rhein-Haardt eG 

 Agricultural Finance of a German Credit Cooperative Bank: services, products, 
procedures 

 Agricultural goods (visit of a central warehouse of RV Bank Rhein-Haardt eG) 

Thursday Training day at ADG 

 Success Factors of Cooperative Management (Governance, Strategy, Financial 
Planning and Management) 

 Cooperative legal framework and the role of cooperative federations 

Friday Visit of a Raiffeisen RheinAhrEifel Handelsgesellschaft mbH 

 Cooperative services for farmers: fertiliser, marketing, feed stuffing, research 

Wrap-up and closing 

Departure of the participants in the afternoon 
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Track record and main topics 

Study tour …. 

… with the FOCUS on the main topics …. for attendees from …. with level/functions represented 

Training Management / Train the Trainer / 
HR Management 

Mongolia / India / Brazil / Poland / Iraq / 
Vietnam / Lithuania / Japan 

HR Managers of commercial banks, cooperative banks, central banks, 
associations 

Strategy Management Poland / Brazil /Azerbaijan Presidents of cooperative banks, Managers of cooperative central banks, 
Executive Managers from cooperatives, CEO´s of commercial banks 

Leadership Brazil / Myanmar Executive Managers of cooperatives, commercial banks 

(Credit) Risk Management Mongolia / India / Tadjikistan / Azerbaijan Risk Managers of commercial banks, loan officers of commercial banks, 
credit officers of central banks/associations, risk managers of MFIs, 
executive managers of commercial banks 

General Management Brazil / Paraguay / Azerbaijan Executive managers of cooperatives, presidents of agricultural 
cooperatives, executives of agricultural and production cooperatives, 
CEO´s of commercial banks 

Cooperative Sector Hungary / Poland / Nigeria / Brazil / Armenia / 
China / Colombia /Sri Lanka / Bangladesh 

Presidents of cooperative banks, Managers of associations, Executive 
Managers of credit cooperatives, Executive Managers of commercial 
banks, Executive Managers of insurance companies, executive managers 
of training institutions 

Internal Audit Brazil Auditors and executive managers of credit cooperatives, associations and 
central institutions 

Organization Poland / China /Austria / Switzerland / 
Mongolia 

Presidents of cooperative banks, executive managers of cooperative 
banks, executive managers of commercial banks, branch managers of 
commercial banks 

Financial Regulation Mongolia / India Managers and deputy managers of central bank and associations 

SME Banking / Agricultural Banking Egypt / Armenia / Brazil Executive managers of central banks, executive managers of cooperative 
banks, executive managers and presidents of rural credit cooperatives 

Detailed program sequences of these exposure visits are available and will be provided upon request. 
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Summary 

Let us summarize key aspects of the training methodology “study tours / exposure visits / learning 

journeys”: 

Key Aspect Characteristics 

ADG Approach  Well balanced mixture of classroom training and site visits 

 Involving practitioners as lecturers as far as possible 

 Making use of various contacts to the German financial sector 

Advantages  Learning lessons in similar circumstances 

 Getting feedback and information gained in real life situations 

 Gain direct experience 

 Apply lessons learned to specific scenarios by offering individual 
options  

 Team building 

Key aspects   Cultural gaps 

 Lack of comparability 

 Perceived as a mere fun event 

 Costs for (international) travel and accommodation 

Success factors  Sufficient time slots for visits and adequate time for discussions 

 Selection of participants 

 Accurate analysis of demands 

 Focus on customer needs 

 Preparation of a detailed program 

ADG services  Needs assessment 

 Program design 

 Providing lecturers and interpreters 

 Preparation of site visits 

 Individual support 

 Board and Lodging 

 

 

 

 

For further information please contact: 

Dr. Stefan Daferner 

Project Manager at ADG-International 

+ 49 2602 14-160 (office) / + 49 151 23 53 2907 (mobile) 

 


